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Organisation requests 
information on Further 

Learning 

Guidance information sent 

Organisations submits 
application

Application processed by 
Secretariat

Submission passed to 2 
members of  JBM FL Sub-

Committee for consideration 
using FL Guidance Note

Members submit report to JBM 
FL Sub-Committee for 

consideration    

JBM FL Sub-Committee review recommendation and pass their recommendation to Secretariat

Secretariat collate FLSC  recommendations and pass to JBM Board for consideration 

Does  submission
need revision?

No

Advice passed to Organisation 
by Secretariat 

Does Organisation wish 
to continue?

Organisation 
updates 

submission
Yes

No

Do committees Accept 
recommendation

Yes

Committee drafts 
advice for applying 

Organisation
No

Yes

Recommendations  from JBM Board passed to appropriate ICE, IStructE, IHT and IHIE Committees   

Secretariat inform Organisation 
and publish accreditation in 

accordance with Institution policies 
and procedures 

No further action

Stage 1 Application for Approval of Employer Managed Further Learning Programme - Chart A
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JBM Further Learning Sub-Committee approve a new 
Employer Managed programme .

JBM specify that a Monitoring Visit is required in one year

Organisation produces submission in accordance with 
JBM Guidelines.  

JBM select two External Verifiers (EV) to take part in the 
Monitoring visit. 

As a visit is required the JBM Secretariat will finalize visit dates and confirm programme and 
External Verifiers with the organisation.  If the Organisation  object to the EV then an alternative 
nominee will be found.  When final EV’s agreed submission is sent to them by the Organisation.

Visit carried out in accordance with Guidelines 

Visit Report prepared and agreed by the External 
Verifiers checked for factual correctness by the 

Organisation

One of the EV’s  presents the Report to the 
Further Learning Sub-Committee 

Does 
the FLSC agree the 

recommendations of the
 EV’s?

Verifiers prepare 
additional Report

Yes
No

JBM Secretariat contact Organisation to give details of the 
requirements for the Monitoring visit and confirm date for 

the visit.

Referred to JBM 
Board for decision 

Please see separate 
chart ref B1 

Stage 2 Process for Monitoring Visit   Employer Managed Further Learning Programme  - Chart B

See Chart A 
for previous 

process
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JBM Further Learning Sub-Committee Recommend Employer 
Managed Programme for continued Approval to JBM Board

Referred to 
appropriate Committee 
of  ICE, IStructE, IHIE 
and IHT  for decision

JBM Secretariat advised of decision

Do the Institutions 
approve the 

recommendations? 
Yes

No

FLSC and Board advised of 
decision and 

clarification sought 
from External Verifiers

Clarification requested 
on recommendations

Yes

Recommendations 
of Board Rejected

No

Institutions 
decision 

reported to the 
Board and  

FLSC 
Organisation 

informed.

The Organisation is informed of the 
Board's decision by JBM Secretariat and 

JBM list updated and decision
 reported back to the Board and FLSC

Does the JBM agree the 
recommendations 

Yes

FLSC advised
of decision and 

clarification sought 
from Verifiers

No

Stage 2 Process for Monitoring Visit  Employer Managed Further Learning Programme - Chart B1 

Does Organisation 
wish to continue?

No further action

No

Organisation 
revises and 
resubmits

Submission 
to original 
EV’s, (if 

possible) for 
review. 

Yes

EV’s produce 
additional report

Yearly monitoring visits are 
undertaken until the first cohort 
completes the FL programme.

The next stage in the process will 
then be the Audit Visit.  See separate 

guidance and charts C and C1.

See Chart B 
for previous 

process
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JBM Further Learning Sub-Committee agree continued 
approval of an Employer Managed programme .

JBM specify that n Audit Visit is required when the first 
cohort has completed the programme 

Organisation produces submission in accordance with 
JBM Guidelines.  

JBM select two External Verifiers (EV) to take part in audit  
visit. 

As a visit is required the JBM Secretariat will finalize visit dates and confirm programme and 
External Verifiers with the organisation.  If the Organisation  object to the EV then an alternative 
nominee will be found.  When final EV’s agreed submission is sent to them by the Organisation.

Visit carried out in accordance with Guidelines 

Visit Report prepared and agreed by the External 
Verifiers checked for factual correctness by the 

Organisation

One of the EV’s  presents the Report to the 
Further Learning Sub-Committee 

Does 
the FLSC agree the 

recommendations of the
 EV’s?

Verifiers prepare 
additional Report

Yes
No

JBM Secretariat contact Organisation to give details of the 
requirements for the Audit and confirm date when the 

Audit  visit is required.

Referred to JBM 
Board for decision 

Please see separate 
chart ref C1 

Stage 3 Process for Audit Visit   Employer Managed Further Learning Programme  - Chart C

See Charts A, 
B and B1 for 

previous 
processes
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JBM Further Learning Sub-Committee Recommend Employer 
Managed Programme for continued Approval to JBM Board

Referred to 
appropriate Committee 
of  ICE, IStructE, IHIE 
and IHT  for decision

JBM Secretariat advised of decision

Do the Institutions 
approve the 

recommendations? 
Yes

No

FLSC and Board advised of 
decision and 

clarification sought 
from External Verifiers

Clarification requested 
on recommendations

Yes

Recommendations 
of Board Rejected

No

Institutions 
decision 

reported to the 
Board and  

FLSC 
Organisation 

informed.

The Organisation is informed of the 
Board's decision by JBM Secretariat and 

JBM list updated and decision
 reported back to the Board and FLSC

Does the JBM agree the 
recommendations 

Yes

FLSC advised
of decision and 

clarification sought 
from Verifiers

No

Stage 3 Process for Audit Visit  Employer Managed Further Learning Programme - Chart C1

Does Organisation 
wish to continue?

No further action

No

Organisation 
revises and 
resubmits

Submission 
to original 
EV’s, (if 

possible) for 
review. 

Yes

EV’s produce 
additional report

If the Organisation continues to 
operate an approved scheme, 
the  next stage in the process 
will be an Audit Visit in x years 
time as specified by the JBM. .

See Chart C 
for previous 

process

 


